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BOSTON  PERSONNEL  UPDATE  - A LOOK  AFTER  TM  FIRST  SIX  MONTHS  OF  199li 


Earlier  this  year,  City  of  Boston  officials  had  indicated  that  in  response  to  the  reduction  iii  I'lM'l  iiiiwi  i |||ii  i li  il  in  fiscal 
1992  due  to  the  cut  in  local  aid,  reliance  on  one-time  revenues  in  fiscal  1991  and  a drop  in  departmental  revenues,  the 
City’s  work  force  would  decrease  by  over  1,000  positions.  A look  after  the  first  six  months  of  calendar  1991  shows  that 
the  total  city-funded  work  force  decreased  by  454  full-time  equivalent  positions,  a cut  of  2.4%.  This  six-month  reduction 
is  driven  prunarily  by  the  loss  of  300  Health  and  Hospitals  Department  employees,  which  accounted  for  66.1%  of  the  total 
decrease.  A drop  of  300  hospital  positions  represents  a 9.0%  cut  in  the  hospital  work  force.  City  departmental  personnel 
numbers  decreased  by  134  or  1.6%  and  school  employees  were  cut  by  86  or  1.2%.  A much  larger  reduction  in  the  school 
work  force  will  occur  over  the 


summer  before  the  start  of  the 
new  school  year.  In  contrast, 
Suffolk  County  employees 
increased  by  66  positions  or 
10.2%.  During  the  past  six 
months,  positions  funded  by 
external  grants  remained  stable. 
However,  a few  departments 
did  reduce  their  city  payrolls 
while  at  the  same  time 
increasing  their  grant  payrolls. 

Over  the  last  two  years,  from 
July,  1989  to  July,  1991, 
Boston’s  city-funded  work  force 
decreased  by  1,037  positions  or 
5.2%.  City  departmental 
employees  were  cut  by  438  or 
5.1%,  hospital  employees  by 
500  or  14.1%  and  school 
personnel  by  296  or  4.1%. 
Suffolk  County  employees 
increased  by  197  or  38.1%. 


CITY  OF  BOSTON  PERSONNEL  SUMMARY  (FTE's) 


CITY  FUNDS 

7/1/89 

1/1/91 

7/1/91 

CHANGE 

1/91-7/91 

CHANGE 

7/89-7/91 

CITY  DEPARTMENTS 

8,568 

8,264 

8,130 

(134) 

(438) 

HEALTH  & HOSPITALS 

3,554 

3,354 

3,054 

(300) 

(500) 

SUFFOLK  COUNTY 

517 

648 

714 

66 

197 

SUB-TOTAL 

12,639 

12,266 

11,898 

(368) 

(741) 

SCHOOL  DEPARTMENT 

7,217 

7,007 

6,921 

(86) 

(296) 

TOTAL  INTERNAL 

19.856 

19,273 

18,819 

(454) 

(1,037) 

GRANT  FUNDS 

CITY/COUNTY 

552 

575 

582 

7 

30 

SCHOOLS 

906 

898 

879 

(19) 

(27) 

TOTAL  GRANT  FUNOS 

1,458 

1,473 

1,461 

(12) 

3 

GRAND  TOTAL 

21,314 

20,746 

20,280 

(466) 

(1.034) 

The  loss  of  1,037  positions  is  one  reason  why  the  City’s  salary  expenditures  have  decreased  from  66%  of  the  total  budget 
m fiscal  1989  to  an  estimated  65%  m fiscal  1991.  The  other  reason  is  that  no  across-the-board  salary  increases  have  been 
granted  since  June  30,  1^,  when  most  city  collective  bargaining  contracts  expired.  The  fiscal  1992  budget  anticipates 
further  employee  reductions  and  provides  for  no  salary  increases.  The  fact  that  local  aid  will  be  cut  by  about  $16  0 
million  more  than  was  originally  ^ticipated  in  the  Mayor’s  fiscal  1992  budget  means  that  more  cuts  in  the  work  force 

than  were  originally  anticipated  will  occur.  The  Bureau  will  issue  periodic  reports  monitoring  the  changes  in  the  City’s 
personnel  levels.  o o j 


CITY  DEPARTMENTS 


The  city  departmental  work  force  decreased  by  134  positions  or  1.6%  to  8,130  in  the  six  months  since  January  1,  1991 
In  the  last  two  yep,  the  number  of  employees  was  cut  by  438  or  5.1%.  City  departments  include  all  line  departments, 
apncies  and  divisions  except  the  departments  of  Health  and  Hospitals,  School  and  Suffolk  County.  In  the  last  six  months, 
the  largest  reduction  occurred  in  the  Library  Department,  which  lost  23  positions.  Other  departments  showing  large 


employee  losses  include:  Inspectional  Services  (-18),  Assessing  (-17),  Public  Facilities  (-17),  and  Public  Works  (-15).  The 
reduction  in  Public 
Facilities  occurred  at 
the  same  time  the 
external  Community 
Development  Block 
Grant  (CDBG) 
payroll,  which  Public 
Facilities  administers, 
increased  by  17.  In 
the  same  manner. 

Community  Schools 
decreased  its  city- 
funded  payroll  by  three 
positions  but  increased 
its  grant-funded  payroll 
by  10.  The  Elderly 
Commission  lost  three 
city-funded  positions 
but  added  seven 
positions  to  their 
grant-funded  payroll. 

Despite  the  decrease  of  operating  revenues,  public  safety  departments  continue  to  show  increases  in  personnel  levels. 
In  the  last  six  months,  the  Police  payroll  increased  by  11  positions  while  the  Fire  payroll  increased  by  32  positions.  In 
addition,  the  Cemetery  Division  increased  its  work  force  by  12  employees.  For  the  most  part,  all  other  departments  and 
agencies  reported  work  force  reductions,  which  for  small  agencies  and  commissions  represented  fairly  large  percentage 
cuts.  For  example,  the  Office  of  Business  and  Cultural  Development  decreased  its  staff  by  five  or  46%  and  the 
Environment  Department  cut  four  employees  or  31%. 

HEALTH  & HOSPITALS 

The  hospital  payroll  was  reduced  by  300  or  9.0%  during  the  past  six  months,  bringing  the  total  work  force  to  3,054.  The 
primary  cause  of  this  reduction  is  the  closing  of  Long  Island  Hospital.  The  reduction  is  also  due,  in  part,  to  early 
retirement  and  longevity  incentive  plans  as  well  as  a continual  hiring  freeze  in  preparation  for  the  new  city  hospital.  Over 
the  last  two  years,  the  hospital  work  force  has  decreased  by  500  employees  or  14.1%. 

BOSTON  PUBUC  SCHOOLS  (BPS) 

The  BPS  work  force  declined  by  86  positions  since  January,  1991,  for  a total  city-funded  work  force  of  6,921  as  of  July 
1,  1991.  Over  the  last  two  years,  school  employee  levels  have  decreased  by  296  or  4.1%.  The  reduction  that  occurred 
in  the  first  six  months  of  this  year  is  spread  throughout  payroll  categories  with  large  cuts  reported  in  long  term  leave, 
which  declined  by  24  and  special  education  aides,  which  dropped  by  20.  Part  of  this  decrease  is  a result  of  a hiring  freeze 
instituted  by  Superintendent  McDonough  in  January,  in  an  effort  to  reduce  last  year’s  operating  deficit.  The  BPS  fiscal 
1992  authorized  spending  level  is  $15.3  million  or  3.9%  less  than  last  year,  which  will  require  larger  reductions  in  the 
number  of  school  employees  before  school  opens  in  the  fall. 

SUFFOLK  COUNTY 

A combination  of  the  new  county  jail,  the  new  house  of  correction  facility  and  an  increasing  inmate  population  lead  to 
the  rise  in  the  Suffolk  County  work  force  over  the  last  six  months  as  well  as  over  the  last  two  years.  As  of  July  1,  1991, 
the  County  work  force  increased  by  66  positions,  bringing  the  total  to  714.  The  Jail  recorded  the  largest  employee 
increase  (+49)  of  any  department  in  the  City  over  the  past  six  months.  The  Penal  Department  increased  its  work  force 
by  22  in  preparation  for  its  move  into  the  new  South  Bay  correction  facility.  The  fiscal  1992  state  budget  gives  the  Sheriff 
the  responsibility  to  administer  both  the  Jciil  and  the  Penal  Department.  This  change  should  result  in  improved 
administration  of  the  County’s  correctional  services  and  greater  staffing  efficiencies. 


EMPLOYEE  CHANGES  IN  SELECTED  DEPARTMENTS 


CHANGE  % CHANGE  % 


DEPARTMENTS 

7/1/89 

1/1/91 

7/1/91 

1/91-7/91 

CHANGE 

7/89-7/91 

CHANGE 

ASSESSING 

151 

132 

115 

(17) 

-12.9% 

(36) 

-23.8% 

CEMETERY 

51 

34 

46 

12 

35.3% 

(5) 

-9.8% 

FIRE 

1,863 

1,788 

1,820 

32 

1.8% 

(43) 

-2.3% 

INSPECTIONAL  SERVICES 

266 

247 

229 

(18) 

-7.3% 

(37) 

-13.9% 

JAIL 

198 

308 

357 

49 

15.9% 

159 

80.3% 

LIBRARY 

579 

565 

542 

(23) 

-4.1% 

(37) 

-6.4% 

PARKS  & RECREATION 

289 

228 

225 

(3) 

-1.3% 

(64) 

-22.1% 

PENAL 

261 

280 

302 

22 

7.9% 

41 

15.7% 

POLICE 

2,621 

2,643 

2,654 

11 

0.4% 

33 

1.3% 

PUBLIC  FACILITIES 

322 

312 

295 

(17) 

-5.4% 

(27) 

-8.4% 

PUBLIC  WORKS 

580 

563 

548 

(15) 

-2.7% 

(32) 

-5.5% 

REAL  PROPERTY 

122 

109 

98 

(11) 

-10.1% 

(24) 

-19.7% 

TRANSPORTATION 

407 

456 

454 

(2) 

-0.4% 

47 

11.5% 

